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THE PRESIDENT'S SCHEDULE

Tuesday - November 21, 1978

- The Oval Office.

Dr. Zbigniew Brzezinski

15
10:30 Mr. Jody Powell - The Oval Office.
10:45 Congressman Robert C. Krueger. er; Frank
: - Moore) = The Oval Office.
11:15 Presentation of Christmas Seals ffom the
American Lung Association. (Ms. Anne Wexler).
- The Oval Office. ‘ '

(5 min.)

11:20 Ambassador Robert Strauss - The Oval Office.

(10 min.) iy S

11:30 Vice President Walter F. Mondale, Admiral

(30 min.) Stansfield Turner, Dr. Zbigniew Brzezinski
and Mr. Hamilton Jordan - The Cabinet Room.

(Mr. Frank Moore).

Senator Robert C. Byrd.

. The Oval Office.

‘Mr. Clement Renouf, President, Rétary Interhational.
The. Oval Office.

12:20
(3 min.)
12:25 )
(3 min.) (Ms. Anne Wexler) -
12:30 Lunch with Mrs. Rosalynn Carter - The Residence.
(60 min.)
2:00 Mr. James MclIntyre et al - The Cabinet Room. « 

(60 min.)
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- " THE WHITE HOUSE
WASHINGTON
November 20, 1978

MEETING WITH SENATOR ROBERT BYRD

Tuesday, November 21, 1978
12:20 p.m. (3 minutes)
Oval Office -

From: Frank Moore*/wl/

I. PURPOSE

IS:120 OM

Senator Byrd would like to present you with a copy

of his record album, "Mountain Fiddler."

IT. BACKGROUND, PARTICIPANTS & PRESS PLAN

A. Background: Senator Byrd requested an opportunity
to present and autograph a copy of his new album

to you.

B. Participants: The President

Senator Robert C. Byrd

Dan C. Tate
C. Press Plan: Full photo coverage.

I1I. TALKING POINTS

As appropriate.
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THE WHITE HOUSE

WASHINGTON

MEETING WITH CONGRESSMAN BOB KRUEGER

Tuesday, November 21, 1978
10:45 a.m. (15 minutes)
The Oval Offlce

Fromz: Frank Moore‘>7*}4éﬂ‘

1 .Pdrgose; : .

There is no set agenda for this meeting; Congressman
Krueger would like to see you for personal reasons.

IT. Background, Participants, and Press Plan:

A.  Participants: The President, Congressman Krueger
'B. Press: White House Photo only

C. Background (1978 Election Information): Cong. Krueger:
engaged Senator John Tower in a close and widely
publicized race for Tower's Senate seat. Charges
and counter-charges were numerous in this campaign,
‘with Krueger criticizing Tower's ties to Tongsun Park
and Tower criticizing Krueger's inherited wealth and
low attendance in the House. Wire services ran a
photograph of Tower refusing Krueger's outstretched
hand. Over a day after the election, it became clear
that Tower had retained his seat, winning by less
than one percent of the vote. Krueger's seat was won
by Tom Loeffler, a Republican.

III. Personal Notes: Congressman Krueger is %S‘Years old, single,
a graduate of Oxford University, and a former dean at

Duke University who returned to Texas to run the famlly
hosiery mill.
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THE WHITE HOUSE
WASHINGTON
2§ wov 78

Jim McIntyre

The attached was returned in the
President's outbox today. It is
forwarded to you for your information.
The signed original has been

given to Bob Linder for appropriate
handling. :

Rick Hutcheson

cc: Bob Linder
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8 ' 'EXECUTIVE OFFICE OF THE PRESIDENT
~ .. .. OFFICE OF MANAGEMENT AND BUDGET

-

WASHINGTON, D.C. 20503

17 NOV 1578

MEMORANDUM FOR: THE PRESIDENT
FROM: James T. McIntyre, Jr. QW’
SUBJECT : Allocation to the Council on

Wage and Price Stability

Attached for your consideration is an allocation .to the
Council on Wage and Price Stability in the amount of
$300,000 from the appropriation "Unanticipated Needs"
to provide initial support .for the anti-inflation
program. : ' '

The proposed allocation would provide funds for staff and
administrative expenses for the first four months of the
fiscal year. It is planned that an additional $200,000

from "Unanticipated Needs" may be needed to fund the program
until the Council's 1979 supplemental request is enacted by
the Congress, at which time the Council will reimburse the
"Unanticipated Needs" account. '

RECOMMENDAT ILON

Tt is recommended that you sign the attached allocation of
funds. '

Attachment
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THE WHITE HOUSE

WASHINGTON

MEMORANDUM FOR THE HONORABLE BARRY BOSWORTH
Director . _
'Council on Wage and Price Stability

SUBJECT: Allocatlon to the Council on Wage
: and Price Stability

Pursuant to the authority in the Executive Office Appropria-
tions Act, 1979, I hereby allocate from the approprlatlon
"Unant1c1pated Needs"'

O ' AMO'UNT,
Couhcil on Wage and Price Stability $300,000

for necessary expenses for the anti-inflation program.b

I hereby determine that this allocation is to meet unanticipated
“needs for an emergency affecting the national interest.

‘<7////7
4
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"THE WHITE HOUSE

WASHINGTON

November 20, 1978

PRESENTATION OF CHRISTMAS SEALS FROM THE
AMERICAN LUNG ASSOCIATION
Tuesday, November 21, 1978
11:15 a.m.

The Oval Office

FROM: ANNE WEXLE.@«MM_——«-

PURPOSE

To formally open the 1978 Christmas Seal Campaign.

BACKGROUND, PARTICIPANTS AND PRESS PLAN

A.

C.

Background: Every year the chairperson of the
Christmas Seal Campaign, the president of the
American Lung Association and two of the chil-
dren who have created Christmas Seals meet with
the President, Vice President or First Lady to
formally open the annual campaign against lung
disease. Last year this group met with the Vice
President and then went on to a larger reception
for all 54 child artists with Nancy Jordan and
Nancy Moore.

Participants: Ms. Shari Lewis, national Christmas
Seal Chairperson and her puppet, Lamb Chop;

Dr. Ethelene Crockett, president of the American
Lung Association; Rhonda Langford, creator of

the Christmas Seal for Washington state; Morgan
Skinner, creator of the Christmas Seal for Florida;
Helen Jones, Director of Public Relations for the
American Lung Association; and Anne Wexler.

Press Plan: Brief photo session.

AGENDA OF MEETING, MATTERS WHICH MAY BE MENTIONED TO

PARTICIPANTS '

A..

Agenda of Meeting: You will be presented with
a fra@ed copy of the 1978 Christmas Seals, each
of which was created by a primary grade school
chilad %n each of the 50 states, the District of
Columbia, Puwerto Rico and the Virgin Islands.




,
You will also be presented with two Christmas

Seal scarves for Mrs. Carter and Amy.

Matters Which May be Mentioned to Participants:

(1) This meeting formally opens the 72nd annual
Christmas Seal campaign. The Christmas Seal
Association, founded in 1907, was the first
citizen's organization dedicated to fighting
disease.

(2) The American Lung Association should be
commended for its efforts in the campaigns
against tuberculosis, emphysema, asthma, and
other lung diseases and the environmental
conditions which foster these ailments.

(3) Ms. Shari Lewis, national chairperson of the
Christmas Seal Association, is a noted television
performer, ventriloquist and author of children's
books. She is most noted for her puppet Lamb Chop,
who will accompany her.

(4) Dr. Ethelene Crockett, in addition to her
work on respiratory disease, is a leading member
of the Black medical community.

(5) Rhonda Langford and Morgan Skinner are both
ten years o0ld and in the fifth grade. Rhonda
comes from Spokane, Washington, and Morgan from
Jacksonville, Florida. Rhonda's seal portrays
the Three Kings crossing the desert; Morgan's
depicts Mr. and Mrs. Frosty Snowman.
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B “THE WHITE HOUSE
WASHINGTON
November 20, 1978
MEETING WITH CLEM RENOUF
President of Rotary International
Tuesday, November 21, 1978
12:25 p.m.
The Oval Office
FROM: ANNE WEXLER Qaw-
I. PURPOSE

IT.

Usual courtesy call and presentation of Paul
Harris Fellow Award for promoting peace among
nations.

BACKGROUND, PARTICIPANTS AND PRESS PLAN

A. Background: The presidents of Rotary Inter-
national have traditionally met with the
President. Last year you met with Jack Davis. .
Clem Renouf (Re' nuf) 1978-1979 President,
comes from Australia where he recently
retired from Renouf and Clarke, an accounting
firm in Nambours, Australia.

President Renouf will be accompanied by John
Sever, MD, District Governor of the Rotary ,
Club and an employee of the National Institute
of Health; Joseph Cook, President of the Rotary
Club of Washington, D. C. and Vice President

and Secretary of the National Forest Products
Association; and Walter, Marshall, Past President
of the Rotary Club of Bethesda-Chevy Chase,
formerly with Sears, Roebuck and currently
manager of the YMCA of Bethesda.

Rotary International, founded in 1907, is a
service club with 830,000 members in 154
countries and geographical regions.

The Paul Harris Fellow Award has been presented
to other world leaders like the Emperor of
Japan and the King of Thailand, as well as to
well-known individuals such as Danny Kaye and
Betty Ford. The Award represents a $1,000

12128 éM



mn

III.

cC.

donation to the Rotary Foundation for their
overseas education awards for better inter-

‘national understanding. In 1978-1979 $8.7

million will be spent for such awards.

Participants: President Clem Renouf; John
Sever, MD, Governor of Rotary International
for Washington and Maryland; Joseph A. Cook,
President of the Rotary Club of Washington;
Walter Marshall, Past President of the Rotary
Club of Bethesda-Chevy Chase; and Anne Wexler.

Press Plan: White House Photographer only.

MATTERS WHICH MIGHT BE MENTIONED TO PRESIDENT

RENOUF

Congratulate President Renouf on his election.

Thank President Renouf for the Paul Harris
Fellow Award and commend Rotary International
and. the Rotary Foundation for its commitment
to education and cultural exchange as a means
to world peace through better understanding.
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16 November 1978

Mr. President,

For ten days,v252 American men and women from the area
around Washington D.C. were in Berlin as part of the
Friendship Force. Among them, to our great pleasure,
were your daughter-in-law, Annette, and Mrs. Davis.
Their participation gave the Program a particularly
friendly touch which underlined yet again your very
personal commitment to Berlin. I should like to take
this opportunity to let you know once more how much

I am in favor of the objectives that form the basis

of the Friendship Force Program.

I am happy to tell you that the great trust of Berliners
in their American Protecting Power, which has existed
for decades, has grown even more in 1978, as opinion
polls show. Your policies, and above all your very
personal commitment to Berlin have made a decisive
contribution in this. To underline this trust by more
Friendship Force Programs is a worthwhile undertaking
which I will fully support.

It was nice to have members of your family as guests
in our city for temn days. The Berliners send greetings
to your wife, Rosalynn, and to you, Mr. President.

President of the ‘
United States of America L:
The White House ‘ c

(Dietrich tobbe)

Washington, D.C.
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" THE WHITE HOUSE

WASHINGTON / M“AA"

November 14, 1978 __/ fé
MEMORANDUM FOR THE PRESIDENT 458 27 /¥
”/
FROM: ALFRED KAHN }Y-/L
SUBJECT: Personal Staff

I have concluded that I need a small personal staff of four senior
»—p(level IV) deputies (for labor-management relations; government

programs; regulatory policy and political/legislative liaison) to
help me do my job.

Asseambling this staff will not require additional personnel or S ot - 2
funds beyond the resources you've agreed to put into COWPS. So 2
far as I know, Hamilton, Charlie, Stu, Jim, Jack, and Hugh all cles *

agree with this conclusion.

There is same uncertainty, however, about the best way to get these
people, and about where to put them within the Executive Office of
the President. I am told there are three possibilities:

1. Ask Congress for authorization and appropriations for
four additional level IV's within COWPS. ‘Since the

necessary funds cannot be obtained until the spring, - ')00
in the meantime pay for them fram the Unantlclpated //"'
Needs Fund.

The OMB staff that did the planning for COWPS before your
anti-inflation speech believes this would be very hard to
do. The status of COWPS within the EOP is ambiguous, and
they tell me we would be stretching its definition and the
COWPS authorization very far by asking to place in it four
Level IV's with as broad a range of duties as I contemplate
to carry out my responsibilities under your program, and
Charlie Schultze argues strongly that Congress will
severely question whether COWPS is not being converted

into a second, duplicate CEA. At best, Congressional debate
over this change might involve considerable delay in our
receiving the autharity and appropriations we absolutely
require for the voluntary standards program.



-2 -

2. Pull them from the Presidential Pool of 34 Level IV's now
assigned to the agencies and place them within COWPS;
until the necessary appropriations are obtained, pay for
than fran the Unant1c1pated Needs Fund.

ThlS route would be samewhat easier than the first. Although
new statutory authority for Level IV's .in COWPS would not be
required, we would still have to include funding for these
positions in the appropriations request for COWPS, with most
of the difficulties related in number 1 above. Also, at the
present time there is only one pool spot available (Interior)-.
To exercise this option would require our obtaining that
position and directing certain agencies to downgrade three
other individuals who are presently occupying positions from
the pool. Such an action would certainly immediately inspire
Secretarial appeals to you.

3. Place the four deputies and me on the White House staff; and
ask Congress for a supplemental approprlatlon for the White
House Office.

I (and Charlie Schultze) believe this choice is so clearly the
best, the simplest, the most-direct that I take the liberty of
urging it even though it will require raising your White House
ceiling from 351 to 355 (or 356 if you wish to create room for
me instead of squeezing out a position for me, as is now
planned), and asking for the necessary approprlatlons in a
supplemental budget request.

Your staff has made quite clear to me your attitude toward the
personnel ceiling. I must nevertheless recammend this course, and
urge the following three justifications for this exception from
your policy. First, when you set the 351 limit you oould not have
foreseen the need for a major anti-inflation effort. I cannot
believe that increasing your White House staff by four or five
persons in order to carry out one of the most important tasks of
your Presidency would give rise to public criticism. Second,
given normal attrition and turnover your staff would probably not
exceed 351 anyway. Third, this approach is far and away the least
canplex. We need to get OOWPS operating as quickly as possible.
We may have Congressional difficulties in any case; we should not
exacerbate them. Putting these people on the White House staff
avoids converting COWPS into a second CEA. I need help immediately
in carrying out the extremely broad across-the-board mission you
have assigned me. I must be enabled to assemble the necessary
senior staff as quickly as possible, and to place them in an
unambiguous status. So far as'I can see, this means placing them
on the White House staff.
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THE WHITE HOUSE

WASHINGTON
November 20, 1978

MEMORANDUM FOR THE PRESIDENT

2

SUBJECT: Brief Greefijig with Governor George Ariyoshi
of Hawaii : Tuesday, November 21, 1978
' 1:55 = 2:00 p.m. Oval Office

FROM: JACK WATSON

g

Governor Ariyoshi requested a meeting with you to discuss
several issues concerning Hawaii. We have arranged for
him to meet with several Cabinet members on the issues.

The purpbse of this greeting is to allow him a brief
private audience with you and +to provide a photo oppor-
tunity.

As you know, Governor Ariyoshi was recently re-elected
after a very tough primary battle with Mayor Frank Fasi

of Honolulu. I was with the Governor this past weekend

at the Seminar for New Governors in Pine Isle, Georgia.

He was one of the "faculty" governors, and it was evi-

dent from his remarks that the race was a painful experience
for him. He is, as you know, a very sincere man; his
critics say that he has been too complacent and too much
shielded from public view. '

You could mention the election and your pleasure in his
re-election, as well as his role in the Seminar for New
Governors. ‘
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Jack Watson
The attached was returned in
the President's. outbox today.
It is forwarded to you for
appropriate handling.

Rick Hutcheson
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THE WHITE HOUSE | ﬂ

WASHINGTONi a/
i

November 20, 1978 /k'

MEMORANDUM FOR THE PRESIDENT (/é/

FROM: - JACK wATSON W

SUBJECT: State and Jo¢al Anti-Inflation
» Effoft |-- ILetter

_Although you have already signed a letter regarding
our anti-inflation efforts to be sent to State and
local officials, we decided some minor changes would
strengthen it. As Fred Kahn reported at the Cabinet
meeting this morning, we are continuing to analyze
the state and local government components of the

anti-inflation effort and are refining our proposals

and approaches as we learn more. Fred, Charlie,
- Landon and ‘Stu all concur in the changes which have
been made in the attached letter.



THE WHITE HOUSE
WASHINGTON

To

On October 24th, I outlined to the American people the need
for concerted efforts if we are to deal effectively with the
inflation we have been experiencing for the last ten years.
That same day, I sent to you and other national leaders a

White Paper  describing my proposals. in detail.

As you know, I have pledged to do everything in my power to
control inflation. : T

- I will impose austere restraints on Federal spending
- and reduce the number of Federal employees.

- I haﬁe~already'limited Federal pay raises to 5.5
percent, and frozen all executive salaries.

~- I will significantly reduce the Federal deficit
next year, and thereafter.

— I am confident that the>Congress will cooperate
in this effort, but, if necessary, I will veto
inflationary legislation. ‘

- I will also ensure that regulatory.and‘other
Administrative actions do not raise costs and
prices unnecessarily. ‘

Carrying out these measures will be tough on everyone, but
the battle against inflation requires sacrifices from all of
us. '

Since the Federal Government is a major purchaser of goods
and services, beginning this January, wherever possible it
will act as a prudent buyer, directing procurement activities
to firms that abide by our wage and .price standards in order
to reduce the cost of procurement. Because state and local
governments are also important purchasers, I hope you will
also review procurement programs with an eye to minimizing
inflationary pressures.

In August, I asked national associations of state and local
governments to help us identify anti-inflation actions in
such areas as housing, food, and medical care. There is a
lot that state and local governments can do in these areas,
both with and without cooperation from the Federal Government.



=2

;Assoc1atlon representatlves have been worklng w1th Jack
. Watson to develop an agenda of these actions. When that

agenda is complete, I will seek your advice on how best to
proceed. 1In the meantlme, I would appreciate your initiating

“anti-inflationary steps in all areas under your control and

jurisdiction.
Specifically,_i strongly urge you to:

1. Urge your public utility commissions to enforce
' the wage and price standards and to explore every
possibility of improving rate designs so they
encourage conservation and economical use of
- electricity, gas, and communications services.

2. Include in your:procurement regulations wage and
- price provisions similar to those we have intro- -
duced at the Federal level (a copy of the Federal
regulatlon is enclosed) :

3. Introduce regulatory rev1ewsvthat take into account
the economic impact of all state and local regula-
tory activities as well as the potentlal benefits
of regulatlons.

4. Keep wage increases for state and local workers
within the limits enunciated in the Admlnlstra—’
tion's standards. -

~ 5. ,Impose similar wage restraints on participants
in programs assisted by state grants-in-aid.

Your leadership -- in your states and communities -- is
essential if we are to win the battle against inflation. I
need your personal commitment in the joint effort, and your
help in explaining to all our citizens the need for immediate
and full cooperation with our program.

il

Sincerely,

<%
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THE WHITE HOUSE
WASHINGTON

‘Mr. President:

This letter has been cleared
by Kahn and Fallows. '

Rick/Bill
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THE WHITE HOUSE

WASHINGTON

November 11, 1978

MEMORANDUM FOR THE PRESIDENT

FROM: JACK WATSON
SUBJECT: Anti-Inflafipn Letter to Governors
and Other {SHate and Local Officials

U

Attached is a suggested draft of a letter from you to
Governors, and other selected state and local officials
throughout the country. I anticipate that. the mailing
will go to between 750 and 1,000 state and local
elected leaders.



THE WHITE HOUSE

WASHINGTON

To

On October 24, | outlined to the American people the need for concerted efforts
if we are to deal effectively with the inflation we have been experiencing for
the last ten years. That same day, | sent to you and other national leaders a
White Paper describing my proposals in detail.

As you know, | have pledged to do everything in my power to control inflation:

- I will impose austere restraints on Federal spending and reduce
the number of Federal employees.

-- | have already limited Federal pay raises to 5.5 percent, ond
frozen all executive salaries.

-- I will significantly reduce the Federal deficit next year, and
thereafter.

- I am confident that the Congress will cooperate in this effort,
but, if necessary, | will veto inflationary legislation.

-- 1 will also ensure that regulatory and other Administrative
actions do not raise costs and prices unnecessarily.

Carrying out these measures will be tough on everyone, but the battle against
inflation requires sacrifices from all of us.

Since the Federal Government is a major purchaser of goods and services, beginning
this January, wherever possible, it will direct procurement activities to firms

that abide by our wage and price standards. Because state and local governments
are also important purchasers, | hope you will also review procurement programs
with an eye to minimizing inflationary pressures.

In August, | asked national associations of state and local governments to help

us identify anti-inflation actions in such areas as housing, food, and medical care.
There is a lot that state and local governments can do in these areas, both with

and without cooperation from the Federal Government. Association representatives
have been working with Jack Watson to develop an agenda of these actions. When
that agenda is complete, | will seek your advice on how best to proceed. In the
meantime, | would appreciate your initiating anti-inflationary steps in all areas
under your control and jurisdiction.
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Specifically, | strongly urge you to:

- 2.

Keep 'wc.ge increases for State and local workers within the

limits enunciated in the guidelines.

Impose similar wage restraints on programs assisted by State
grants-in-aid and other such means.

Restrain State spending and the imposition of new taxes.

Urge your public utility commissions to enforce the wage-price
guidelines, and to explore every possibility of improving rate

designs so they encourage conservation and economical use of
electricity, gas, and communications services.

Include in your procurement regulations wage and price provisions
similar to those we have introduced at the Federal level (a copy
of the Federal regulation is enclosed).

Introduce regulatory reviews that take into account the
economic -~ and specifically the inflationary -- impact of
all State and local regulatory .activities.

Your leadership -- in your states and communities -- is essential if we are to win
the battle against inflation. | need your personal commitment in the joint effort,
and your help in explaining to all our citizens the need for immediate and full
cooperation with our program:.

Sincerely,

g Gk
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WASHINGTON

Date: - , ‘ MEMORANDUM
L |
FOR ACTION: G FOR INFORMATION:
Jim Fallows ~ e > \}/’ The Vice President
\P\\l Stu Eizenstat

Anne Wexler
Alfred Kahn

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: Anti-Inflation Letter to Governors and Other

State and Local Officials

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:
TIME: 12:00
DAY: Wednesday
DATE: 15 Nov 78
ACTION REQUESTED:
% _ Your comments
Other:
STAFF RESPONSE: .
{ concur. . No comment.

Please note other comments below:

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

if you have any questions or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7052)
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November 11, 1978

Draft of proposed letter from

the President to Governors, selected
mayors, county officials, and state
legislators

To.

On October 24th, I outlined‘to the American people the
concerted efforts we must make in this country if we are
to deal effectively with the difficult and destructive
problem of inflation. That same day, I sent to you and
other national leaders a White PLper describing my proposals
in detail.

As you know, I have pledged to do everything in my
power to combat inflation and toxpursue fiscal policies which
will help contain inflationary pressures.

® I will rigorously restrain Federal expenditures and

reduce the level of federal employment.

® I have already taken steps to limit federal pay

raises to 5.5 percent and to freeze all executive
pay levels.

® I will insist on significant reductions in the

federal deficit next year and thereafter.

@ I am confident that the Congress will cooperate

fully, but, if necessary, I will veto inflationary

expenditures.
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® I am also engaging in an intensive, systematic
effort to ensure that the regulatory and
other actions of my Administration do not raise

costs and prices unnecessarily.

I realize that carrying out such a policy of austerity
will not be easy, but the task of fighting inflation requires

significant sacrifices from us all.

Since the Federal government is a major purchaser of
goods and services, it will, beginning in January, direct
its procurement activities, insofar as feasible, to firms
which observe the proposed wage and price standards.
Because state and local governemnts are also significant
purchasers, it would be helpful if, as responsible buyers,
you reviewed your procurement programs for similar
opportunities to minimize inflationary pressures.

' In August, I ésked the various national éssociations
of state and local governments to work with us to identify
anti—inflation actions appropriate to state and local .
governments. Representatives of those associations haVe
been working with Jack Watson and his staff on‘a potential
agenda of such actions. When that work is completed, I

will seek your further advice as to how such actions can



be implemented. In the meantime, I would appreciate your
initiating anti-inflationary steps in areas under your
control and jurisdiction.

No one knows better than the state and local govern-
ment leaders throughOut'this country that inflation must be
brought under control. I need your personal support and
leadership in making our mutual anti-inflation efforts a
success, and I ask your help in explaining to our citizens
the need for immediaﬁe'and full cooperation with our
programs.

Sincerely,

Jimmy Carter
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Draft of proposed letter from the Pre51dent
to Governors, selected Mayors, county

. officials, and State legislators

To |

On October 24th, I outlined to the American people the ﬂuug&ﬁﬂ
concerted efforts we—must—make—if we are to deal effectlvely '

with the 1nflatlon we have been experiencing for the last

ten years. Thap,same day, I sent to y0u>and other national'

leaders a White Paper describing my-proposdls»in detail.

As yeu know, I have pledged to do everythlng in my

,powegﬁffs‘h’ Cﬁwbk@( (b-&ﬁﬁjl

= I will r%éggg;é&ya estralaﬁgégg;gi expenditures j?““ﬁbj7'j':

and reduce the lewel of federal employmésés.{

— I have already , llmlh éederal pay o R
raises to 5.5 percen-t )and tmll executlveSMLw{
pay Tevels. ' "

Y

e I will 1n-s—1-sib-cm. significang&educy%eﬁs -8 the

federal deficit next yeag and thereafter.

I am confident that>the Congress»will cooperate W TZ%”WLﬁém)r

-

’ but if necessary, I W111 veto 1nflatlonary

WWQ‘M
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- I &r also crxgdglng ll’l dil .Lxxt,cllb.l.vcy_m
éTTETtu%e ensure that'aﬁaregulatory and other4Aﬂi0quZ:§a:o

actlons ef—my—Aém*n&stxaL&ga do not raise costs

and prices unnecessarily.

I_;eaéése—%hatggarryinq oun eeeﬁ—a—p@&fg;'ﬁf-aﬁsteréty |

1 nfla ion requires

-glnnlng Lﬂ January,

to f*rms Mm

ent

rev1eweé.yea§ procures
Gyl B AN 2 e

pressures.

In August, I asked té¥e~vartoese national associations of
state and local governments to weé;ﬁ#ggb us ﬂﬁbldentlfy

- . _ . : ﬁ!“ﬂe

anti—inflation actions in speedfdsm—agectt wf“ as housing, food,

Ak T ol B AL r
and medical care‘;ff State and 1oca1 governments can téﬁa w1th,éﬁcé
;g@..)

been wzrklng w1th Jack Watson

=h (a2 tlons. When that.'

2 1s completeﬁ I w1ll seek your fur%her adv1ce about how

best tomproceeﬁ. In the meantime, I would apprec1ate ‘your

.



o

'~ initiating anti—inflationary steps iqqareas‘under YQur;control
/// and jurisdiction.

Specifiecally, I strdngly urgedygu to:

1. ﬁém%t’wage increasésiggyétate and cal workers #o. :;g gg
=T vl ettt o . -

Qtvrre: | aidelines”
N\

' o L . : ’ . L
2. Impose similar wage restraints on programs .assisted

by State grants-in-aid and other such means.

3. Restrain State;§pehding-and‘the imposition of new -

taxes.

4. Urge your public utility commissions to. enforce the

wage-price guidelines, and to explore . . .

Aﬂ?s'poésibilit’ag of improving theis rate designs so 7ﬁ1’7 ,

conservation andf‘

' economi &® use of . electr1c1ty, gas, and
o [4

' communications services.
| T o zzﬁgafwbu"

your procurement requlations /provisions

wse.m

similar to t

introduced at the
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and specifically & inflationary -- SE-ER

of all state and local requlatory activities. -

i
i

o K | o , SR )
naking=en joint effort# - S, and Femek your help in

explaining toﬁour citizens‘thé need for immediate and full

‘cooperation with our programg.

Sincerely,

Jimmy Carterv
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Draft of proposed letter from the President
to Governors, selected Mayors, county
officials, and State legislators '

" To

on October 24th, I outlined to the»American people
the need for concerted efforts 1f we are to deal effectively
with the inflation we have been experienc1ng for the last ten
years. That same day, I sent to you and other natlonal leaders
a’ white Paper describing my proposals in detail.
As you know, I have pledged to do everything in my
»power to control'inflation: | |
-- Iwill impose austere restraints onuFederal Spending
and reduce the number of Federal employees;'
- I Have already limited Federal pay raises to>5;5
percent, and frozen,all‘executive salaries.
- I will significantly reduce the Federal deficit
| next;year, and thereafter. |
-- I am confident that the Congress will cooperate
in this effort,vbut} if necessary, I will veto.
inflationary'legislation. |
-- I willtalso-ensure that regulatory and otner i
| Administrative actions do not raise costs and
prices unnecessarily.
Carrying out these measures will be tough on everyone,
but the battle against inflation requires sacrifices from all’

of us.
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ASince‘the Federal Governmehtﬁis a.ﬁajor purchaser of
goods and services, beginhinélthis.January, wheréve: possible,
it w111 di£e§t-procﬁrement'activities to firms that abide by
our wage and price standards. Becausé state and ldéal govern-

. ments are also important purchasers, I hope you will also

review procurement programs with an eye to minimizéf&nflatibnary_v

pressures.
In August, I asked national associations of state and

local governments to help us identify anti-inflation actions

in such areas as housing, food, and medical care. There is a_

lot that state and local governments can do in these areas,

both with and without cooperation from the Fédera14Government._7

Association representatives have beeh working'with Jack Watson
_tovdevélob an agenda of these actions. When that;agendé‘is
complete, I will_seek yourﬂadvice'on how best‘to proceed. 1In
fhe meantime, I.WOuld appreciaté your initiating anti-- |
- inflationary steps in éll areas under your control and jufis-
diction. | |
'Spécifically, I strongly urge you to:
1. Keep wage.increases for State and local workers
within the limits enunciated in the guidelines{'
2. Impose similar wage réstraints on.pfograms:assisted
by State grants-in-aid and other such méansj‘
3.  Restrain State spending and the imposition of new
taxes. | |
4, Urge\your public‘utilitQ cémﬁiésiqns to enforée

the wage-price guidelines, and to explore every
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o possibility3of improving'ratefdesigns'so they
encourage cthervation'and'econémical_use of
| electricity, gas,-and‘communications_services;
3. 'inélude in your procurement regulatiohs wége and‘
| brice pfovisiéns‘similar.to thosé we have_intfoduced
- at the Federal 1level fa copy éf‘the Federal
regulation is encloséd). - |
6. Introduce regulatory reviews that’také-ihto'account_“
the economic -- and séecifidally the inflationary --
impactvof_all State and localrregulatory‘actiVitieS.
YoﬁereaderShip'-- in your states'and communities --
ié;essential if we are to win the battlé against;inflatioh.
I‘heed your persqnal qommitment in the joint effért, and YOu:'
help in explaining to all our citizens the need fbf.immédiate

and full cooperation with our program.

Jimmy Carter
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Draft of proposed letter from the President
to Governors, selected Mayors, county
officials, and State legislators

To
On Octobér 24£h,'I outlined to the American people the

concerted efforts'we must make if we are to deal effectively.

with the inflation we have been experiencing for the last

ten vears. -That'samé-day, I sent to you and other national

leaders a White Paper describing my proposals in detail.

As.ybu know,. I'have‘pledgéd‘to do everything in my
power: ‘ |
. I will‘rigorously restrain Federal expenditures

’ and'reduce the‘Level'of'fedéral employment.

. I have already taken steps to limit federal pay
raises to 5ﬂ5 percent‘and to freeze all executive

pay levels.

. I will insist on:significant reductionS in the

federal deficit next year and thereafter.

. I am confident that the Congress will cooperate
fully, but, if necessary, I will veto inflationary

expenditures.



;. I am also engaging in an intensive, systematic
effort to ensure that the regulatory and other
actions of my Administration do not raise costs

. and prices unnecessarily. -

‘I realize that carrying‘outvsuch a policy of’austerityyv'
S will not be'easy,.but the task of fighting inflation requires.

sacrifices from all of us.

.'-‘; e': Slnce the Federal Government is a major purchaser of
hgoodsland services, it w1ll beginning in January, dlrect 1ts-"
i‘procurement.activitles,ylnsofar as feasible, to firms- wh1ch
' observe the proposed wage and price standards. Because state.
'hand local governments are also important purchasers, 1t would
_be helpful if, as responsible buyers, you‘rev1ewed your procurement‘“
"~ programs for simiiar opportunities'to.minimiue“intlationary :

pressures.

-In_August,-I.asked the various national associations of
state and local governments to work with us to identify

anti-inflation actions in specific‘sectors such as housing, food,

and medical care that state and local governments can take, with

and without cooperatlon from the Federal Government.::Representa-
tives of'those,associations.have been working with Jack Watson
and his staff on a possible agenda of,such.actions. ‘When that

work.is’completed, I will seek your further advice about how

‘best to'proceed. In:the meantime, I would appreciate your



initiating anti-inflationary steps in areas. under your control

"and jurisdiction.

Specifically, I strongly urge you to:

1. Limit wage increases to Sﬁate.and local workers to

_ .conform with the guidelines.

2. Impose similar wage restraints on programs.assisted

..{by State grants—-in-aid and other sucﬁfmeénsu

3. Restrain State spending and the imposition of new

taxes.

4. Urge your public utiiity commissions to enforcefthe

wage-price gui&elines,'and to'explore.vigorously

the possibilities of improving their rate designs

in such a way as to promote conservation and

economizing the use of electricity, gas, and

communications services.

5. Incorporate in your procurement requlations provisions

. similar to the ones we have introduced at the

Federal level, to enforce the wage and price standardéj

(I enclose a copy of the pertinent Federal dchment)._'

J R 6. Consider‘iﬁtroducing requlatory review policies

C - similar to the ones we have begun to undertake

at the Federal level to require an economic -- °



and specifically an inflationary == assessment

- of all State and local regulatory activities.

No one knows better than the;state'and local governméﬁt '
leaders throughout this cduntry that inflétioh'must be brought
under contrbl. I need your personal support and leade?ship in
making our joint efforts a success, and I ask your help in
explainingntq,our éiti#ens the ﬁeed for immediate and full

cooperation with our programs.

Sincerely,

Jimmy Carter



To . Lk Ayehison
' ~ THE WHITE HOUSE

WASHINGTON

Date: I - N - MEMORANDUM
FOR ACTION: : _FORINsFORMATION:

- Jim Fallows The Vice President
‘ ' Stu Eizenstat
Anne Wexler

lered Kahn

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: An t1—Inflat10n Letter to Governors and Other

State and Local Officials

- YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: 35,00

DAY:  Wednesday

DATE: 15 Nov 78

ACTICN REQUESTED:
—x _Your comments

Other:

STAFF RESPONSE:
i concur. — No comment.
Please note other comments below:

F7 ke Fern o gt
a4 M%Wg ) ﬁ%‘&f

Ny
P2 PP o
P ALy F
oy
74
4 7 "‘
L
p ] 2 g:»
¢ &




THE WHITE HOUSE
-WASHINGTON

. November 11, 1978

. MEMORANDUM FOR THE PRESIDENT

FROM: ' JACK WATSON Y@
SUBJECT: Anti-Inflafipn Letter to Governors
. "and Other /[Stlate and Local Officials
U/

Attached is a suggested draft of a letter from you to
Governors, and other selected state and local officials
throughout the country. I anticipate that the mailing
will go to between 750 and 1,000 state and local
elected leaders.



November 11, 1978

Draft of proposed letter from . : .
the President to Governors, selected : '
" mayors, county officials, and state

legislators

To ,
' On October 24th, I outlined to the American people the
concerted efforts we must make fﬁ=$§$355553t5¥ if we are

‘to deal effectlvely wz the &i

- other national leaders a White Paper describing my proposals

in detail.

* As you know, I have pledged to do everything in my

e I will rigorously restrain Federal expenditures and
~reduce the ievel of federal»employmeht.
e I have already taken steps to limit federal pay
raises to 5.5 percenf and to freeze all'executipe
. pay levels.
) I:will insist on significant reducfions in the
federal deficit>next fear and thereaftef;
@ I am confident that the Congress will cooperate
fully, but, if necessafy, I will veto'inflationarf

expenditures.
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e I am also engaging in an intensive, systematic
effort to ensure that the regulatory apd
other actions of my Administration do not raise

costs and prices unnecessarily.

I.realiZe'thattéarrying Out ‘such a policy of austerity

- will not be easy, but the task of flghtlng inflation requlres

O L U

dﬁﬁﬁfﬁﬁféaﬁt sacrlflces from us. allq/“ﬂ.

- Since the Federal government is a major purchaser of

goods andtservices,‘itﬂwill, beginning in January, direct

its procurement activities, insofar as feasible, to firms

which'Obsérve the proposed wage and prite standards.
vrigng—

Because state‘and local gover ts are also signrﬁmeaﬂt

purchasers, it would be helpful if, as responsible buyers

you reviewed your procurement programs for similar

opportunities to minimize inflationary pressures.

In August, I asked the various national associations

f state and local gover?gﬁﬁgs to work with us to identify
’)anti- lnf%iflo?nﬁ?tl;;;\? o state and local
governments. Representatives of ose asso iations hav
~~ ' e,
been working with Jack Watson and his staff on ahgitentéal

agenda of such actions. When(;}zﬁ/gprk is completed, I

will seek.your further adviceﬁfa=so howlfv-m:="4éahs-esn




'.Eé?iﬁﬁiéﬁﬁﬁféa? In the meantlme, I would apprec1hte your
initiating anti-inflationary steps in areas under your :
NSERT
control and jurisdiction. . T /JV
. 3 'l | Dien

No one knows better than. the state and local govern-
’mentlleaders throughout this country that inflation must be
.broughﬁ under control. I need your pefsonal support and
.leadership in maklng our’ ‘*“Lwan@wwﬁnfkawmen efforts a
success, and I ask your';elp-in explaining to our citizens
the need for immediate and full cooperation with our

programs.

Sincerely,

Jimmy Carter
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